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ABSTRACT 
In recent years, the development of the economy of sub-Saharan 
Africa is really notable. At the same time, due to the global financial 
crisis, exports are presented significantly interesting for our country 
economy. This paper analyzes one of the fastest growing economies of 
Africa, Kenya, and the Greek exports opportunities to Kenya. 
The first part of the paper provides a description of the term and the 
conditions of international marketing as well as the process of exports. 
Specifically, it focuses on the analysis of the extraction method, the 
entry strategies to a new market, and the benefits of exports to 
country's economy as well as the disadvantages and difficulties in such 
a process. 
In the second part the market of sub-Saharan Africa is analyzed, 
namely the economic, social, political and international environment. 
Particularly important are the economic relations and agreements with 
many countries in Europe, Asia and America. Finally the relations 
between Greece and Africa are described. 
The third part of this thesis aims to analyze the Greek exports to Kenya. 
Initially Kenyan market is analyzed in political, social, economic and 
technological level with a PEST analysis. Afterwards the various bilateral 
relations, which have been signed between the two countries, are 
described. Finally, the paper provides a presentation of the investment 
project “VISION 2030”, which is the national long-term development 
plan that aims to transform Kenya by 2030 to a new industrialized, 
middle-income country, providing high quality life to all residents in a 
clean and safe environment and some general conclusions are 
outlined. 
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INTRODUCTION 
In the era in which we are currently living, almost all enterprises are 
dealing with their operations abroad. The theory which wants to restrict 
enterprise’s economic activity in t e domestic market and being 
dependent on a single market is truly obsolete. So every business 
nowadays is willing to develop an international character. This decision 
is very important for the firm and brings series of difficulties for its various 
departments and particularly marketing department. For example, 
which market should the enterprise penetrate, in which way and how 
much it wants to be involved. To address these difficulties, International 
Marketing offers the appropriate theoretical and practical means to 
achieve the desired profit. 
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CHAPTER 1 
 
1.1 INTERNATIONAL MARKETING 
International marketing is the implementation of the basic rules of 
marketing not only in a single country but in several countries, by 
businesses abroad or across ethnic frontiers. International marketing is 
grounded in the expansion of the marketing strategy of the company 
beyond the local level, with particular attention to the marketing 
identification, targeting, and decisions at an international level. 1 
However there is no single definition of international marketing, and 
there is some haziness between international and global.  
According to Muhlbacher, Helmuth, and Dahringer (2006), who 
describe international marketing (adapted) and global marketing 
(standardized) “…the result is a global approach to international 
marketing. Rather than focusing on country markets, that is, the 
differences due to the physical location of customers groups, 
managers concentrate on product markets, that is, groups of 
customers seeking shared benefits or to be served with the same 
technology, emphasizing their similarities regardless of geographic 
areas in which they are located…”. 2 
According to the American Marketing Association (AMA) Board of 
Directors, there is the following definition: “Marketing is the activity, set 
of institutions, and processes for creating, communicating, delivering, 
and exchanging offerings that have value for customers, clients, 
partners, and society at large” 
According to Dr. Philip Kotler, there is the following definition about 
Marketing: “the science and art of exploring, creating, and delivering 
value to satisfy the needs of a target market at a profit.  Marketing 
identifies unfulfilled needs and desires. It defines measures and 
quantifies the size of the identified market and the profit potential. 
                                                            
1
 International Marketing-Explore the Strategy of International Marketing, © 2012 Marketing-
Schools.org, Available: http://www.marketing-schools.org/types-of-marketing/international-
marketing.html#link1 
2
 Muhlbacher, H., Helmuth, L. and Dahringer, L. (2006), International Marketing – A Global 
Perspective, Thomson, 3rd Ed 
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It pinpoints which segments the company is capable of serving best 
and it designs and promotes the appropriate products and services.”3 
International Trade is the process of exchanging good or services 
between two or more countries with the use of different currencies or 
Euro in the Euro-zone countries.4 
So when a company decides to do business internationally then we 
can talk about “International Marketing”. 
International marketing contains the identification that people's needs 
vary from country to country. There are many differences in moral 
principles, tradition, languages and money system. So each firm should 
understand that there are goods that are compatible with specific 
countries and others that are compatible with the global market. 5  
To conclude international marketing is the execution of business the 
activities of businesses which are designed to emphasize performers 
invoice promotes and conducts goods produced in more than one 
country for the satisfaction of consumer aiming profit. The essential 
difference between the international and domestic marketing is that 
international marketing is performed in more than one continent. 
 
 
 
 
 
 
 
 
 
                                                            
3 Heidi Cohen, Actionable Marketing 101, Marketing Resources,  March 29, 2011 Available: 
http://heidicohen.com/marketing-definition/ 
4  Alan E.  Branch, Export Practice and Management, Fifth Edition, Copyright 2006 THOMSON Learning 
(page 3) 
5
 Business case studies / Business Theory / Marketing / International marketing / International 
marketing, Copyright © 1995-2015 Business Case Studies LLP, Available: 
http://businesscasestudies.co.uk/business-theory/marketing/international-
marketing.html#ixzz3QQfRCd6c) 
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1.2 EXPORTS 
The economic activity of a country is defined as the standard of living 
of its inhabitants. In particular, there is no doubt that the recent global 
financial crisis, which led to the current Greek economic crisis with the 
known consequences, pointed out the need of Greek territory for 
enhancing productivity and, by extension, the expansion of export 
activities of Greek enterprises. In recent years, it was observed in our 
country increased imports and falling exports. As a result exporting 
became imperative in order for the enterprises to be financially viable, 
because exports contribute to the firms’ financial improvement and 
hence the country’s. 
1.2.1Definition 
Export called the shipment of goods abroad which can be domestic, 
foreign or processed (the raw materials come from abroad). In other 
words, it can be defined as the products or services which are 
produced domestically and sold abroad. Net exports are the value of 
a country's exports minus the value of its imports (products produced 
abroad and sold domestically). This is the balance of foreign trade. 
Exports are a very important and integral part of a county’s economic 
development and therefore they should be effective. In particular, 
when we talk about exports, we mean the cost incurred for the 
purchase of goods and services produced in the domestic market and 
purchased by non-residents. 
1.2.2 Ways of exporting 
The company can decide to export directly or indirectly to a foreign 
country. 
-Direct selling in export strategy 
When we talk about direct exports, we mean the direct sales in a 
foreign importing company or a final consumer in a foreign market. This 
procedure contains sales agents, suppliers of goods and dealers who 
are found in the country of the importing company. 
-Indirect selling 
Indirect exports are the sales of an export business in a foreign country 
by an independent firm which acts as an intermediary (middleman) in 
6 
 
the domestic market between the producing company and the 
foreign purchaser. 
-Making the export decision 
Once a business chooses which markets are suitable in order to export 
its products, the next decision is the penetration method in the target 
markets. The factors that should to be taken into consideration for this 
decision are the following: 
- The Competitive advantages of products in foreign markets and the 
potential risks. 
- The financial dynamics of the business. 
- The limitations and obstacles that the company would likely meet 
during its effort. 
- The type of product or service that would to be exported. 
- The specificities of each market.6 
 
1.2.3 FACTORS AFFECTING EXPORTS 
There are some key factors that significantly affect exports: 
- Consumer preferences for domestic and imported goods 
- Prices of domestic and imported products 
- Domestic and foreign income  
- Prices Exchange 
- Cost of transport from one country to another 
- Government policies affecting international trade 
- Size of country and the distance between the two countries 
 
 
 
 
 
                                                            
6 Export: http://en.wikipedia.org/wiki/Export 
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1.2.4 METHODS OF EXPORTING: DIRECT AND INDIRECT 
The direct and indirect exports include a number of specific export 
activities exercise methods (Azar, 2010). 
The direct export methods are the following: 
- Create autonomous export t department 
- Representative selection in the exporting country 
- Branch in the exporting country 
- Commercial subsidiary establishment in the exporting country 
 
Methods of indirect exports are (Chatzidimitriou, 2003): 
- Domestic agent 
- Domestic merchant 
- Export Management Companies 
- Companies international trade 7 
 
1.2.5 STRATEGIES TO ENTER INTERNATIONAL MARKETS 
At this point it will be examined the main strategies to enter 
international markets. There are many ways in which a company can 
choose in order to enter a new foreign market. It is a general truth that 
not any market entry strategy works for all international markets. The 
most suitable way to enter some markets is thought to be the “direct 
exporting” while in others a firm should set up a joint venture and in 
others it may well licenses its manufacturing. Some of the factors that 
play a part in determining the choice of strategy and is likely to raise 
the firm's costs, but it is anticipated that the increase in sales will 
compensate these costs are: tariff rates, the degree of adaptation of 
your product required, transportation costs, marketing etc.  
 
 
                                                            
7
 MARKET ENTRY STRATEGIES, tradestart.ca, Available: http://www.tradestart.ca/market-entry-
strategies 
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Direct strategies 
A direct strategy is when products are marketed, sold and delivered 
directly to buyers in target markets either through local sales 
representatives or distributors. This staff works closely with the company 
in representing its interests having a direct relationship with the clients.. 
By avoiding a middleman, the firm gets a higher return on your 
investment, sells in lower prices and could be more competitive.  
 
Indirect strategies 
In this case, the company sells its products through an intermediary, as 
for example an agent, which is the most common case, a 
representative or a foreign distributor. According to the agreement, 
these agents work for the company, but at a cost. 
 
Partnerships and alliances 
This is a different method to penetrate a new foreign market where the 
company chooses to form an alliance or cooperation with a domestic 
or foreign partner.  Partnering with a foreign company could make the 
expertise, technology, capital or access to a market available that the 
firm would not have the ability to do it on its own  
 
Contractual strategies: 
-Licensing 
Licensing is a comparatively complicated process through which a 
company entitles another company to use its product legally. It is 
thought to be a very helpful method if the purchaser of the license 
obtains a comparatively big percentage of total sales the firm is willing 
to go in. Licenses can be for marketing or production and can reduce 
risk and the likelihood of products appearing on the black market. 
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-Franchising 
Franchising is really useful for companies that have a repeatable 
business model, which can be effortlessly introduced into other markets 
and it is a low-cost, low-risk entry strategy. Two warnings should be 
taken into consideration when a firm decides to use the franchise 
model:  
1) The business model should be not only exclusively characteristic but 
also have strong brand recognition that can be leveraged across 
nations. 
2) The firm may be creating its future competition in your franchisee. 
 
Equity strategies:  
-Strategic alliances 
In this case there are two or more businesses which work together so as 
to accomplish strategic goals. The alliance may be short, medium or 
long-term and can be installed between a firm, its suppliers, purchasing 
agents and its competitors. 
-Joint ventures 
This strategy is applied when the partners form a jointly-owned 
separate company to achieve specific business objectives.  By this 
way, they can reduce the cost and risk of international expansion and 
can enter markets that may otherwise be closed. 
 
Wholly owned subsidiary 
In this case a facility is fully owned and controlled by a single parent 
company through foreign direct investment. This can happened, when 
a firm decides to buy an existing facility or to develop a completely 
new Greenfield investment. The benefit is that the firm can completely 
control the operations in its target market, and obtain valuable 
processes and technologies. Despite that fact the cost, and hence the 
risk, is excessively high for small to medium businesses in most cases. 
 
10 
 
1.2.6 KEY FACTORS FOR SUCCESSFUL EXPORTS 
Exports are one of the main development methods of Greek economy, 
and thus the main source of revenue for the financial crisis and debt. 
For this reason the Greek companies should approach the issue of 
export activity with much thought and work thoroughly. This meticulous 
and systematic approach involves consideration of the following ten 
key factors (Papavasileiou, 2009): 
- Collection of information regarding the market and customers 
(market research). 
- Effective and strong differentiation from the competition. The exporter 
must stimulate potential customers to choose his offer 
- Overcoming the barriers arising from different cultures. Apart from the 
language, culture and mentality the company should work hard in 
order to earn reliability conquer the new market. 
- Possible alliances and partnerships. 
- Understanding the new market needs and developing attractive 
offers. 
- Appropriate budget and ROI (return on investment) calculation 
contributes to market success. 
- Selection of the most appropriate and attractive markets with the 
help of systematic analysis and assessment of the potential income 
- Selection of the appropriate organizing and executives.    
- The company should take into consideration the right time to invest in 
a new market. (Papavasileiou, 2009) 
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1.2.7 BENEFITS  
Exporting gives wealthy countries the opportunity to use their resources 
-whether labor, technology or capital - more efficiently. There are 
countries that may produce the same product more effectively and 
therefore sell it more cheaply than other countries. If a country has not 
the ability produce a product efficiently, it can obtain that product by 
trading with another country that can. This is known as specialization in 
international trade. 
Below are listed some of the advantages of exporting: 
- Maximum exploitation of natural resources 
- Reduce energy and its conversion into cash-income 
- Increase the flow of foreign currency 
- Bop Improvement 
- Reduction supply cost of raw material  
- Reduction of general expenses 
- Research and development 
- Possibility of lean production and better use of capacity 
- Increase income of the export business by reducing general expenses 
- Exploiting economies of scale 
- Improvement of product’s positing in the domestic market  
It is a general truth that exports are necessary for the economic 
rehabilitation for many countries. These countries need virtually to 
import necessities in food and raw materials, so by exporting they 
would be able to pay the imported goods.  
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1.2.8 DISADVANTAGES 
Exports may be beneficial for the company and hence for the 
country’s economy. However, there are several restraints-difficulties 
which an export company will face. Typical examples are the high 
customs, restrictions in currency exchange, the state protectionism and 
the strict specifications (Krugman & Obstfeld, 2011). 
Specifically, the main shortcoming is the weakness of extension of the 
business’ production. The small production hampers export 
perspective. However, it is common in small productions, involving 
limited infrastructure, to lack quality control in different stages of 
production or even to have difficulty in creating infrastructure for such 
control.  As a result it is difficult for many companies to organize 
themselves properly and expanding into foreign markets. 
Additionally, the incentives offered for developing exports varied and 
constantly changing, but the most essential is the fact that they do not 
ensure the transparency of the export procedures since they are based 
on a time consuming bureaucratic and really complex process. 
Another disadvantage is that the small and medium enterprises do not 
have easy access to any funding to develop their export activities. 
Furthermore, country’s geographical position and its distance from 
many markets still seem to constitute an obstacle for exporting. Finally, 
another major weakness is the lack of insurance cover for exporters to 
their clients, in relation to the perceived risk arising from exports. 
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CHAPTER 2 
2.1 SUB SAHARAN AFRICA 
 
2.1.1 Introduction  
A decade ago the business in Africa was a difficult and complex 
endeavor because of various reasons, which exacerbates the lack of 
an attractive business climate. Some of these difficulties are listed 
below: 
- Difficulties in financial support 
- Widespread corruption 
- Lack of adequate infrastructure 
- High cost of business operation 
- Countless bureaucratic procedures 
- Conflicts and undemocratic practices and lack of good governance 
- Large external debt for most of African countries 
 
Nowadays the African economies present a notable development, 
while according to the Standard Chartered; the Africa's economies will 
grow at an average rate of 7% over the next political decisions of most 
African government, to make drastic economic reforms with a view to 
reduce public deficit and not only because of oil production and raw 
materials. Equally impressive is the improvement of business 
environment. The cost of setting up a company decreased by 75% and 
the external debt of many African countries decreased too. 8 
 
 
 
                                                            
8
 Xαράλαμπος Τσαρδανίδης, Νικόλαος Μεταξίδης, Αφρική- Open for Business-Διερεύνηση των 
Δυνατοτήτων και των προοπτικών ένταξης των Αφρικανών μεταναστών στην ελληνική Κοινωνία 
Υποδοχής, Ιούλιος 2011, Ε. Π. Ανταγωνιστικότητα και Επιχειρηματικότητα (ΕΠΑΝ ΙΙ ), ΠΕΠ 
Μακεδονίας – Θράκης, ΠΕΠ Κρήτης και Νήσων Αιγαίου, ΠΕΠ Θεσσαλίας – Στερεάς Ελλάδας – 
Ηπείρου , ΠΕΠ Αττικής 
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2.1.2 THE ECONOMIC ENVIRONMENT 
During the decade 2001-2010 three out of ten countries with the 
highest economic growth in the world, in terms of GDP per capita 
growth, come from sub-Saharan Africa (Angola 8.8%, Nigeria 6.1 % and 
Ethiopia 5.7%) according to IMF. While during 1990-2000 only one 
African economy (Uganda) was included in the previous list, economic 
performance of the average African economy is expected to exceed 
that of the Middle Asian. 
South Africa is thought to be the largest economy in Africa, while 
Nigeria is expected to surpass it during the next 10 years.. Τhe economy 
of Africa is certainly small and represents only 2% of world production.9 
 
 
 
 
 
 
 
 
 
 
African countries have realized the importance of having a liberal 
open trading system and adopt removal policies from protectionist 
policies. This is possible by the replacement of import substitution 
policies with policy of liberalization of foreign trade. According to the 
latest World Bank report Doing Business in 2011, about half of all reforms 
which were introduced in 2009/10 to facilitate the trade, took place in 
                                                            
9 Xαράλαμπος Τσαρδανίδης, Νικόλαος Μεταξίδης, Αφρική- Open for Business-Διερεύνηση 
των Δυνατοτήτων και των προοπτικών ένταξης των Αφρικανών μεταναστών στην ελληνική 
Κοινωνία Υποδοχής, Ιούλιος 2011, Ε. Π. Ανταγωνιστικότητα και Επιχειρηματικότητα (ΕΠΑΝ ΙΙ 
), ΠΕΠ Μακεδονίας – Θράκης, ΠΕΠ Κρήτης και Νήσων Αιγαίου, ΠΕΠ Θεσσαλίας – Στερεάς 
Ελλάδας – Ηπείρου , ΠΕΠ Αττικής (page 4 ) 
 
Chart 1: Source: IMF, (January 2011) 
Sub-Saharan Africa: Real GDP per capita 2034 
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sub-Saharan Africa, North Africa and Middle East. Despite that fact, 
these countries’ export performance is lagging behind that of other 
developing countries.10 
Problems 
-African exports are dominated by raw materials (minerals and 
industrial crops) which represents approximately 75% of its exports’ 
increase (lack of differentiation) 
-The inability of governments to preserve a sustainable development 
for more than three decades 
-Large external debt for many countries 
Liberalization and increase of foreign direct investment and other 
financial investment 
- Policies to attract foreign direct investment 
- Legislating investor friendly 
- Creation of industrial parks 
- Liberalization of the conditions to trade 
- Protection of Rights to Property    
                                                            
10 Xαράλαμπος Τσαρδανίδης, Νικόλαος Μεταξίδης, Αφρική- Open for Business-Διερεύνηση 
των Δυνατοτήτων και των προοπτικών ένταξης των Αφρικανών μεταναστών στην ελληνική 
Κοινωνία Υποδοχής, Ιούλιος 2011, Ε. Π. Ανταγωνιστικότητα και Επιχειρηματικότητα (ΕΠΑΝ ΙΙ 
), ΠΕΠ Μακεδονίας – Θράκης, ΠΕΠ Κρήτης και Νήσων Αιγαίου, ΠΕΠ Θεσσαλίας – Στερεάς 
Ελλάδας – Ηπείρου , ΠΕΠ Αττικής (page 6) 
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According to African Economic Outlook 2011, FDI, portfolio investment 
and Official Development Assistance (ODA) have total fivefold. 
However FDI are unevenly distributed as main winners are the countries 
that pump oil. Angola is the one that has a strong inflow of FDI. 
According to Overseas Private Investment Corporation (OPIC) and 
UNCTAD, Africa can offer today the highest return on FDI in the world, 
mainly in the field of oil extraction. There are however other fields that 
can offer impressive growth, as for example tourism, construction, 
telecommunications and infrastructure.11 
 
 
 
                                                          
11 Xαράλαμπος Τσαρδανίδης, Νικόλαος Μεταξίδης, Αφρική- Open for Business-Διερεύνηση των 
Δυνατοτήτων και των προοπτικών ένταξης των Αφρικανών μεταναστών στην ελληνική Κοινωνία 
Υποδοχής, Ιούλιος 2011, Ε. Π. Ανταγωνιστικότητα και Επιχειρηματικότητα (ΕΠΑΝ ΙΙ ), ΠΕΠ 
Μακεδονίας – Θράκης, ΠΕΠ Κρήτης και Νήσων Αιγαίου, ΠΕΠ Θεσσαλίας – Στερεάς Ελλάδας – 
Ηπείρου , ΠΕΠ Αττικής (page 9) 
Sub-Saharan Africa: Private Finance Feeds 
B
ill
io
n
s 
$
 U
S 
Other Type 
Portfolio Investments 
Foreign Direct 
Investments 
Total 
Source: IMF, World Economic Outlook, October, 2010. 
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Outcomes come from the increase of FDI: 
  
- Generate new jobs 
- Expansion of domestic suppliers of foreign companies 
- Improve skills of the domestic workforce and knowledge transfer 
- Diversification of production12 
 
Another positive factor for the economy of Sub Saharan countries is the 
reduction of public debt and the increase in foreign exchange 
reserves.13 
 
 
 
 
 
 
 
 
 
 
 
                                                            
12  Xαράλαμπος Τσαρδανίδης, Νικόλαος Μεταξίδης, Αφρική- Open for Business-Διερεύνηση 
των Δυνατοτήτων και των προοπτικών ένταξης των Αφρικανών μεταναστών στην ελληνική 
Κοινωνία Υποδοχής, Ιούλιος 2011, Ε. Π. Ανταγωνιστικότητα και Επιχειρηματικότητα (ΕΠΑΝ ΙΙ 
), ΠΕΠ Μακεδονίας – Θράκης, ΠΕΠ Κρήτης και Νήσων Αιγαίου, ΠΕΠ Θεσσαλίας – Στερεάς 
Ελλάδας – Ηπείρου , ΠΕΠ Αττικής (  page 10,   13  page 11) 
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2.1.3 THE POLITICAL ENVIRONMENT 
Sub-Saharan Africa is beset by chronic bad governance, including the 
weakness of the state, endemic corruption and the lack of basic 
human freedoms. 
But nevertheless, there is a notable progress. After the end of the Cold 
War and the End of Apartheid it was observed a growing wave of 
democratization in sub-Saharan Africa. As a result, many authoritarian 
governments were forced to hand over their power to the elected 
leaders.  
A new generation of African elite has begun to emerge. This “Elite” is 
politically, socially, economically quickened. Many its members have 
studied and lived abroad and are familiar with the latest technological 
developments.  As a result, the African civil society, mainly journalists, 
students and intellectuals is becoming more and more active, which 
can ensure an effective control of the political leaderships. 14 
Africa is far more peaceful compared to the recent past. Both the 
armed interstate conflicts and the civil wars have declined significantly 
have decreased considerably. Some examples are the war in Liberia 
and Sierra Leone, Burundi, Rwanda and the Democratic Republic of 
Congo. However, more than one fifth of the continent's population is 
directly or indirectly affected by violent riots that continue to destroy 
the socio-economic infrastructure, exacerbate poverty and increase 
human suffering. The seemingly intractable ethnic conflicts in the Great 
Lakes region, in Darfur and in Somalia still exist while there are 
demographic changes, the increase in the price of food and oil, the 
environmental degradation and the inequality in society in much of 
the African continent. Furthermore, there is spread of terrorism and 
organized crime including drug trafficking and illegal trade of goods, 
proliferation of small arms and light weapons, and the development of 
piracy around the Horn of Africa.15 
                                                            
14
 Xαράλαμπος Τσαρδανίδης, Νικόλαος Μεταξίδης, Αφρική- Open for Business-Διερεύνηση των 
Δυνατοτήτων και των προοπτικών ένταξης των Αφρικανών μεταναστών στην ελληνική Κοινωνία 
Υποδοχής, Ιούλιος 2011, Ε. Π. Ανταγωνιστικότητα και Επιχειρηματικότητα (ΕΠΑΝ ΙΙ ), ΠΕΠ 
Μακεδονίας – Θράκης, ΠΕΠ Κρήτης και Νήσων Αιγαίου, ΠΕΠ Θεσσαλίας – Στερεάς Ελλάδας – 
Ηπείρου , ΠΕΠ Αττικής (page 13 ,   
15
   page 14) 
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However, in 2011, a referendum took place in Southern Sudan that led 
to its independence and the Architecture for Peace and Security is 
reinforced by regional conflict prevention mechanisms.   
 
 
 
2.2.4 THE SOCIAL ENVIRONMENT 
 In the past years, only South Africa was the richest country in the 
continent, but also a country with modern economic institutions and 
the only reliable stock market in Sub-Saharan Africa. Only in that 
country there was a middle class. Today, according to a report of the 
African Development Bank (2011), the African middle class makes up 
about 1/3 of the total population of the continent (313 million people) 
and it is 30% higher than it was a decade ago and it is thought to be 
the future of Africa, both economically, and politically. 
The urbanization and the increase of the incomes contribute to the 
development of the economy. The emerging middle class and the 
progress in technology and communications help citizens to be more 
active in order to be able to participate in decision making and 
exercise greater control over the political leaders. 
Population growth, urbanization and economic growth are creating 
new needs for food, energy, consumer durables, automotive, industrial 
technology, information systems and communications. Natural 
consequence is the creation of promising business prospects. 
Despite economic progress and impressive GDP growth, these are not 
enough to achieve the objectives of reducing poverty in the poorest 
continent in the world. According to the Report of the International 
Fund for Agricultural Development (IFAD), in Sub-Saharan Africa lives 
one third of the poor around the world. 
The volatility observed in food prices, the uncertainties and effects of 
climate change and the depletion of natural resources is expected to 
prevent the near future the effort to combat poverty. On the other 
hand, the increase productivity in the primary sector, the growing 
international interest in assisting start small businesses (bottom of 
pyramid business), the spread of mobile and the low cost of access to 
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modern technology may have positive effects. All these factors offer 
new opportunities to poverty reduction. 16 
 
 
2.1.5 INTERNATIONAL FACTORS 
Although the global crisis has brought a major hit on the economies of 
African countries, leading to a reduction in growth in 2009 at 3.1%, 
though the African countries, thanks to the policies pursued in the 
immediately preceding years, managed quickly react positively and 
get back on the higher growth rate in 2010. 
The only other two regions showed slower growth rather than recession 
was the East Asia and the Middle East. 
The main factors that acted positively in order for the African countries 
to be relatively quickly economically restored could be the following: 
- The limited integration of African countries - particularly the financial 
markets - with the global economy. 
- An intense period of growth, ongoing economic liberalization and 
strengthening public investment combined with population growth, 
increasing urbanization, improving health and education. 
All these factors have acted positively to restore a relatively short 
economic recovery. 17 
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2.1.6 REGIONAL COOPERATION AND INTERNATIONAL PARTNERSHIPS 
WITH THE EMERGING ECONOMIES 
African countries try to strengthen cross-border ties with traditional 
partners and emerging economies so as to succeed economic 
development, through joint actions (African Economic Outlook 2011). 
According to the World Bank, Africa is the continent where, perhaps 
more than any other, it seeks to strengthen regional integration. 
Trade agreements benefit the whole continent and can be benefited 
from private business activities creating investment opportunities at 
regional level. According to the World Bank report Doing Business 2001, 
African countries’ achievements in the field of trade liberalization due 
largely to the progress in regional integration. 18 
 
The New Partnership for Africa's Development (NEPAD) is the African 
Union economic development plan which is targeted to promote an 
overall vision and policy framework for hastening economic 
cooperation and integration among African countries. 
Another favorable growth dynamics is based on promising partnerships 
and collaborations between Africa and emerging economies (China, 
India, South Korea, Brazil and Turkey).Finally, important steps are the 
participation of South Africa to the group of G20 and the 
institutionalized participation of the African Union on NEPAD. 19 
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2.1.6.1 RELATIONSHIP BETWEEN EU AND SUB-SAHARAN AFRICA 
The relationship between the EU and Sub-Saharan Africa is deep and 
complex. The EU is the largest trading partner of African and the main 
source of development assistance. 
Now EU faces Africa in a different way. There is no longer non-
reciprocity in trade relations and it has configured new policy, the 
cooperation between the European Commission and the African 
mainland has increased, there is political support for peacekeeping in 
Africa and common aspects of European states to promote 
democracy and human rights 
Many African leaders believe that the emphasis in the EU to respect 
democracy and human rights operates in fact as a kind of "neo-
colonial perception" that ignores the specific local conditions and 
situations. 
In particular, the negotiations between EU and Africa for the new 
Economic Partnership Agreements - Economic Partnership Agreements 
(EPA) should lead to a reduction in customs duties and a large increase 
in bilateral trade. 
The objectives of Europe for easier access of its goods to African 
markets seem equally undermine the objective of poverty eradication. 
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2.1.6.2 RELATIONSHIP BETWEEN CHINA AND SUB-SAHARAN AFRICA 
The current economic crisis can justify the significant reduction in 
development assistance. It is also inevitable for the EU Member States 
to have widely differing levels of interest in Africa, and in some cases to 
follow contradictory policies. 
 The economic presence of China is intense throughout the world and 
of course in Africa, as it is the Africa’s largest importer of raw materials 
(oil, uranium, cobalt and timber). Chinese firms also invest in high-tech 
sectors such as telecommunications, in construction and in 
improvement and maintenance of African infrastructure (roads, 
bridges, etc.). 
Sub-Saharan Africa is a serious field of competition both between the 
US and China, and between the EU and China. The growing economic 
and political penetration of China in Africa has led some analysts to 
conclude that the presence of Europe and the US, which had 
dominated in Africa, is coming to its end.20 
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Chart 2: Source: National Statistics, The Heritage Foundation 
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The competition between China and US for the consolidation of their 
commercial interests and the increase of their investment has a positive 
impact on the continent, as they seek different things in different parts 
of the continent and trying not to provoke each other. 
 
 
2.1.7 RELATIONSHIP BETWEEN GREECE AND AFRICA 21 
 2.1.7.1 Historical review 
Many of the Greeks found in Africa engaged in business. They utilized 
their position as “white” people close to colonialism and their 
orientation given by Europeans in Africa's economy by taking 
advantage of export products. So, they began to trade and export 
products such as cocoa, coffee, palm oil, rubber, bananas, cotton etc. 
In some regions they introduced new agricultural holdings as smoke. 
Furthermore, they introduced innovative activities such as the lake 
fishing on Lake Tanganyika.  
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They fully exploited the business environment and quickened in fields 
such as trade (petty trade, retail and wholesale trade, import and 
export trade), transport, construction, etc. They lived close to 
indigenous and many of them learned local languages and dialects. 
In Africa traded famous businesses of Greek interests like Company A. 
C. Leventis, which started from Ghana, was expanded in Nigeria 
involved in a wide range of businesses such as department stores, 
hotels and factories in the continent. 
The Greek trade with Africa has always been low. After the war, the 
main trade partners of Greece were the Sudan and Egypt. In 1965, 
Greece had trade with 29 African countries, but all of these 
transactions accounted for only 3.6% of imports and 3.4% of exports of 
Greece. The trade relationship between Greece-Africa improved 
during 1970s, (exports 10.1% of total exports and imports 5%). In 1981 
these percentages increased to 12.7% and 13.8% respectively because 
of cement export to Nigeria during that period of time. In 1985, these 
rates began to fall (exports 6.9%, imports 10.2%). The trade activity of 
Greece in Africa did not take advantage of the fact that Greece is 
closer geographically to Africa than in other countries, nor used the 
Greek presence to expand the African market. A major drawback to 
develop business relations with Africa was the extremely limited 
information. Despite the lack of a colonial past and the existence of 
active Greek community, the Greek interest in Africa is extremely 
limited. The trade is insignificant and the Greek investment minimum. 
The Greek state has neither shown so far the required interest for Greek 
Sub-Saharan Africa, nor to strengthen trade relations with Africa. Even 
today, the neighboring Turkey, realizing the opportunities offered by 
Africa opens embassies and invests in the Black continent, Greece has 
been reluctant. And despite the fact that previously there was the 
excuse that Greece, as a non-colonial country, did not have the 
interests of other European countries (France, Great Britain, Germany, 
Belgium, etc.), today would be extremely shortsighted not to realize as 
that bilateral cooperation with African countries would  help in the 
positive direction both parts. Indeed, it should be used as motivation 
the successful presence of Greek enterprises.22 
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Chart 4: 
  
 
 
2.1.7.2 Economic and trade relations with the African countries  
West Africa 
Trade relations with the countries of West Africa are limited. The Greek 
exports are mainly cement, medicines, hygiene items, cigarettes, 
electrical appliances, insecticides, etc. 
Central Africa 
Democratic Republic of the Congo:   According to a report by ACCI, 
most of Greek products exported in Congo are marketed through 
Belgium.  
Export product: medicines, car parts and accessories, prepared or 
preserved vegetables, artifact of plastic, cocoa preparations, air 
conditioners etc. Imports: mainly timber 
Cameroon:  There are Greek-owned fishing-boats that fish, process and 
export shrimp to the EU. Examples: PANTECHNIKI that operates in 
construction of roads and maritime ELMAR. Exports: cement, pipes for 
oil and gas pipelines, transformers, sheets of plastic, Imports: almost 
exclusively timber products. 
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Eastern and Southern Africa 
Ethiopia: Major Greek businesses in Ethiopia are COSCAL HYDRO 
Constructions & Engineering Co. Ltd, MAGDALINOS (coffee exports) 
and ANTYPAS Bros. Ltd (Citrus). 
Exports: Hardware, drugs, adhesives, boilers, aluminum, furniture and 
sanitary housing, aluminum sheets. 
Imports: sesame seeds, coffee, cattle skins, resins, vegetables. 
Botswana: Exports: mainly hot water tanks, quick-heaters, dryers, 
photographic equipment, equipment for electricity networks and 
synthetic textile materials. 
Imports: Beef 
Mozambique: Intracom Company operates in the telecommunications 
sector. 
Export: telecommunications equipment, electrical appliances, 
clothing, cereals, fruit and vegetables.  
Today, there is a “new Africa” that is opened to European exports and 
can offer many opportunities for the Greek diplomacy and Greek 
businessmen. Because Africa did not be severely affected by the 
international financial crisis, Greece needs to turn its interest to Africa 
and it is useful to explore new markets for certain Greek products and 
services and investment cooperation in some countries. 
 
Greece provides development aid to Africa in its attempt to reach the 
Millennium Development Goals (MDGs). The International 
Development Cooperation finances development projects of Greek 
Non-Governmental Organizations for years in cooperation with local 
partners in countries such as Liberia, Ivory Coast, Benin and Nigeria. 
Similarly, in the food - humanitarian sector, Greece support West 
African countries both bilaterally through NGOs (Niger) and through 
the World Food Program (WFP) of the United Nations. As for Nigeria, 
Greece finances NGO program in combating human trafficking. 
Greece also offers every year scholarships for university and master 
studies in Greek universities, technical and military schools. 
The hitherto positive diplomatic relations between Greece and African 
countries is not enough so as to create strong trade relations with 
powerful countries such as Nigeria and South Africa, where there is a 
big percentage of Greek homogeneity, and other African countries. 
Already, after the democratization of South Africa in 1994, bilateral 
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relations between Greece and N. Africa strengthened with the signing 
of bilateral agreements, including agreements on the promotion and 
reciprocal protection of investments (1998) on cooperation in the field 
of tourism (1998), for merchant shipping and related maritime matters 
(1998) etc. 
As regards exports, bilateral trade is moving low. 
The Greek exports, according to the Greek Foreign Ministry, include 
mainly tobacco, drugs, food, sheets, strips or sheets of aluminum, 
refrigerators and freezers, beauty products, plastics and articles thereof 
(tubes), cotton fabrics, machines and devices, chemical industry 
products, vegetable oils and fats, printed materials, footwear, 
telecommunications equipment. Additionally much of the Nigerian oil 
and gas exports are transported through the Greek shipping. 
Nowadays the number of African immigrants is growing in Greece. For 
example, the community of Nigerians is the largest among Africa 
immigrants. The products, which they sold come 44.4% from their 
country (legally or illegally), versus 20% figure for Russian/Georgian/ 
Armenians and 15% for Chinese. Last but not least, the Greek-African 
Chamber works to promote mutual economic, commercial, cultural 
and tourist relations between Africa and Greece, with particular 
emphasis on small and medium enterprises. 
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CHAPTER 3                                                   
3.1 CASE STUDY: GREEK EXPORTS TO KENYA       
 
3.1.1 The Republic of Kenya:  
3.1.1.1 General Information: 
The Republic of Kenya is a developing country, located in East Africa 
and it is lying at the equator while its economy is the largest by GDP in 
the east and central Africa. This country belongs to the Sub-Saharan 
African countries. Its position makes this country a main gateway for 
trade to the Eastern and Central Africa region. It is located on the east 
coast of Africa and has a population at about 40 million people and is 
the world’s 47th largest country. Apart from indigenous Kenyans, the 
population of the country consists of Europeans, Arabs and Asians. The 
official language of the country is English and Kiswahili, while numerous 
indigenous languages are spoken. The most residents of Kenya are 
Christian (78%: 45% Protestant and 33% Roman Catholic), while 10% is 
the percentage of Muslim population and 12% of people believe in 
indigenous and other Religions.  
Nairobi is the capital of Kenya and its largest city. The Port of Mombasa 
serves not only Kenya’s backcountry but also the land-locked countries 
of Uganda, Rwanda, Burundi, Eastern DRC and Southern Sudan. The 
main international airport, Jomo Kenyatta, has a strategic position and 
thus can be used by significant markets like Europe and the Middle 
East, as well as other African. A more or less functioning road and rail 
network makes transportation of goods to local and regional 
destinations easier. 
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Kenya's climate varies from tropical along the coast to temperate 
inland to arid in the north and northeast Kenyan parts. There are two 
seasons: short rains (October to December) and long rains (March to 
June). The hottest period lasts from January to March. 23 
 
“PEST” ANALYSIS 
A useful "tool" for the market environment analysis is the PEST model, 
which helps in the analysis of the market environment taking into 
account the following macro-environmental factors: 
- (P) Political: It describes the political situation in the country including 
political stability, government policies on trade, commercial country 
agreements for cooperation with other member etc. 
- (E) Economical: It refers to the current economic situation of the 
country. Some of the factors that affect the economic environment 
are the economic crisis, the lending rate, and the inflation and 
unemployment levels. 
- (S) Social: It refers to the structure of society, perceptions of residents, 
demographic and psychographic characteristics, the language and 
Religion, the lifestyle, the age stratification of buyers. 
- (T) Technological: It regards innovations, entry barriers associated with 
technological feats and technology transfer through new distribution 
channels. Finally technology should allow the production of 
competitive products.   
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 Kenya: http://en.wikipedia.org/wiki/Kenya, Trade facilitation project in Kenya, Handbook on 
importing and Exporting in Kenya, Ministry of Trade and Industry, Commonwealth Secretariat, 
Copyright 2005 
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3.1.1.2 Political Environment: 
The independent Republic of Kenya was formed in 1964. A coalition 
under the leadership of Jomo Kenyatta during 1963 to 1978, named 
African National Union (KANU) governed Kenya as a de facto single-
party state.  Daniel arap Moi, the heir of Kenyata, tried to convert the 
de facto single-party status of Kenya into a de jure status during the 
1980s. With the end of Cold War, the political repression and torture 
came to an end. 
In the end of the year 2002, it was held democratic and open elections 
in Kenya, which were considered free and fair by international 
observers. In these elections, the Kenya African National Union (KANU), 
which had ruled the country since independence, lost the political 
control of the country. The winner was the National Rainbow Coalition, 
a coalition of political parties. 
This political event marked an important turning point in Kenya's 
democratic evolution. The new president Mwai Kibaki and his party 
promised to try to create economic development, fight corruption, 
improve education, and rewrite the constitution. But, unfortunately, 
most of these commitments were not achieved. Positive is that it exists 
free primary education. In 2007, it is declared by the government that 
from 2008, secondary education would be largely funded and the 
government would incur all tuition fees. Under the new constitution and 
with President Kibaki prohibited by term limits from running for a third 
term, Deputy Prime Minister Uhuru Kenyatta won the elections of 2013 
with the percentage of 50.51%.  
Kenya copes with security defiance coming from the political instability 
in neighboring South Sudan and Somalia, above all terrorist activities 
made by groups such as Al-Shahab. The high rate of unemployment 
and the limited economic opportunities lead chiefly young Kenyans to 
be inducted into such terrorist groups arises. With regard to 
Transparency International’s Corruption Perceptions Index, Kenya has a 
very low position in the list, despite the fact that it is slightly improved 
from 147th out of 180 countries in 2008, to 136 the out of 177 countries in 
2013.24 
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 Kenya - 2013 elections and new government: http://en.wikipedia.org/wiki/Kenya_-
_2013_elections_and_new_government 
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The new Constitution:  In August 2010 was introduced the Kenya’s new 
constitution taking the place of the previous one, which was 
implemented in 1963, when Kenya won its independence and 
guarantees a governmental change, as government and legislative 
duties allocated between the National and 47 County governments. It 
also provides that a percentage amount same as at least 15% of the 
previous audited revenue will be shared to the 47 Counties in the 
national budget. County governments can take a loan just in case 
there is government guarantees by the Nation. The 2012 Public 
Financial Management Act permits financial awards to be delivered 
squarely to County government. The duties at central and county level 
are the following: 
 
National government: National government: International relations, 
Language policy, Defense and Security, Court system, National 
planning, Monetary policy, statistics about population, National 
transport and standards, Environment, health system, Agriculture-
health-energy, Tourism  and  Education at a higher level. 
 
County government: Agriculture production, Health services, 
Prevention of pollution, Culture, Kenya’s transportation: highways, 
harbors etc., Water, Animal Prevention and government benefits,  
Trade,  County planning and development, Pre-primary education and 
village polytechnics, County public works, Community mobilization. 
 
Finally, a major issue is the decentralization. Decentralization really 
started in March 2013, when County governments were firstly elected. 
The milestones that were set through decentralization process are the 
preparation of County budgets and Investment and Development 
Plans 2013-17 (IDPs), to make several County departments and hire 
public service personnel. The most important dares to the performance 
of the decentralization process to date contain human capacity limits 
and large budget deficits, as the financing needs of many IDPs surpass 
the transfers taken from the central government. 
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About environmental issues, Kenya is pressed for a stricter 
environmental law; despite the fact that its environment standards are 
already more loose than in the Western European countries. Local and 
international companies take advantage of the loose environmental 
laws. It is estimated that the new Environmental Management and 
Coordination Act will improve Kenyan Environmental Law. 
About trade Restrictions, Kenya's trade policy is much more favorable 
than it was in the past both for private and foreign investments. The IMF 
and the World Bank have provided great amounts of money in order 
for Kenya's infrastructure to be developed and to fight corruption at 
the administrative levels. United States is thought to be a great donor 
for the country, mainly with the African Growth and Opportunity Act 
(AGOA).25 
 
 
3.1.1.3 Social Environment:  
Despite the fact that Kenya's population has fallen importantly 
because of AIDS, the birth and the Kenya's population growth rate is 
really great and so the population is still growing. In Kenya the number 
of the racial groups is greater than 70, each of them has left his print on 
the country's culture. The effect of the western cultural values is more 
and more intense and the traditional values are falling apart. The 
estimated life is approximately 54 years. The literacy rate in adults is 
87%, while the urban population having access to sanitation facilities is 
about 27% and the infant mortality rate is lower than in the rest other 
Africa. Many government run hospitals and clinics give impoverished 
people the possibility to have free access to treatment. 
Finally, Kenya's government is performing many adult literacy 
programs. The annual population growth rate in Kenya is 2%. 42% of the 
population are children (0-14 years), while 54.5% are people between 
15 and 64 years old. It has a huge workforce which can be exploited. 
The female population is approximately equal to male population. The 
growth rate of rural population is around 2% while that of urban 
population is 4%. Kenyan women are thought to be inferior citizens. 
Property and money are mostly handled by men.  
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More and more women have access to the education and their state 
is getting better. There are teams of women like the National Women's 
Council of Kenya that played a significant role in promoting for just 
laws and in learning women skills that give them the possibility to earn a 
living. 
As mentioned above, the official languages in Kenya are the Swahili, 
which is used by racial groups and English, which is used in 
government, businesses and in formal education. 
Unfortunately two of the most important problems are criminality and 
abuse of banned substances. Additionally the poverty rate in Kenya is 
really high. The richest tribes are thought to be the Kikuyu and Leo. In 
the urban areas people dress in western clothing.26 
 
 
3.1.1.4 Technological Environment: 
In relation to the pats Kenya recorded an important up growth in the 
technology sector in particular the IT sector. Indian government gave 
Kenya the possibility to install e-government services in the country. The 
largest share of Kenya‘s electricity supply derives from hydroelectric 
stations at dams along both the upper Tana River and the Turkwel 
Gorge Dam in the west.  Tax and other privileges are scheduled to help 
the increase in hydroelectricity and in geothermal energy investment. 
State owned KenGen is the principle power firm in Kenya. In addition, 
scientists try to explore gold on the banks of Lake Victoria. 
Great scientific institutions in Kenya contain the UNESCO Regional 
Office for Science and Technology for Africa, in Nairobi, coffee and 
tea research foundations, grasslands and plant-breeding research 
stations; and many facilities for medical, agricultural, and veterinary 
research. Medical investigation concentrates on the research of 
leprosy and tuberculosis. The National Council for Science and 
Technology recommends the government on scientific issues, while the 
Kenya National Academy of Sciences encourages research and 
learning.  
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Kenya is making great efforts to develop the education level of its 
residents. In Kenya have been installed several schools of international 
standards that transmit education to the students. The most of those 
institutions have a great equipment of computer labs and instruments. 
The Nairobi-based African Telecommunications Union and the Union of 
National Radio and Television Organizations of Africa, with their office 
in Senegal, have mainly schematized Information and Technology 
Africa (ICT Africa). Furthermore there is an effort to make the 
communication facilities accessible to every resident of Kenya. 
 
Finally, government subsidizes secondary education in a high rate 
bearing all of the expenses, while more and more people in Kenya 
have their own computers. So, it is understandable that there is a raise 
in education level. 
 
 
3.1.1.5 Economic Environment: 
Kenya plays a crucial role for trade and economy in the East African. 
The country relies on free market economy with a liberalized external 
trade policy. In recent years, several legislative regulations have been 
done so as to simplify both foreign and domestic investments. The most 
important of them is thought to be the export processing zone. The 
country’s currency is the Kenyan Shilling and its Gross Domestic Product 
(2011) is $ 34.8 billion and is expected to outpace the growth of global 
GDP and grow to $89 billion at the current prices by 2018. 
Manufacturing contribution to GDP increased from 9.5% to 11.3%. 
Manufacturing contribution to GDP increased from 9.5% to 11.3%. The 
Growth rate is about 4.7% in 2013, with an optimistic projection of 6% 
growth in 2014, inflation fell to 9.4% in 2012 and to 5.7% in 2013. The 
unemployment is 40% and arable land is 8% according to 2011 
measurements. By the terms of the Kenya National Bureau of Statistics 
2014 report, country’s volume of trade was decreased by 2.2% during 
2013. The domestic exports fell by 3.0%, while the imports grew by 2.8%, 
mainly because of purchases of petroleum products, capital goods, 
food products and chemical fertilizers, which accounted for 58.4 
percent of the total import bill. Kenya’s current account deficit was 
raised from USD 4.31 billion in 2012 to nearly USD 4.495 billion in 2013. 
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Kenya is one of the most developed economies in the Africa. Kenya is 
considered to be one of the most competitive economies mainly 
because of its geostrategic and considerable financial position, high 
domestic demand and well educated employee. However there are 
many important adversities for the country. Those are the high 
unemployment rate, the low research and development and current 
account deficit. 
The government is willing to do things in order to strengthen its 
economy beginning by intensifying innovation, creativity and 
appropriately exploitation of the human resources. Country’s economy 
is market based with a few state owned businesses and a liberalized 
trade system. According to the UN Human Development Index, Kenya 
is found at 147th position.  
Approximately 75% of Kenyan residents are involved in agriculture. 
Agriculture is the foothold of the country’s economy with its GDP 
contribution fluctuating between 24.1% and 25.4% based on 5-year 
average 2009 to 2013. Coffee, tea, corn, wheat are cultivated in the 
country’s mountain areas. In lowlands are cultivated coconut, 
pineapple, cashew, cotton and sugar cane. A large number of cattle 
are grazing in savannahs, which cover a big surface of the country. 
Additionally, Kenya produces dairy products, pork, poultry and eggs. In 
the country's industries contain food processing, flour milling, floriculture 
and production of consumer goods such as plastics, furniture, batteries, 
clothes and cigarettes. It is also notable the production of aluminum, 
steel and construction materials and oil refinement. The main minerals 
are limestone, sodium carbonate, gems, salt and fluorspar. 
Regarding tourism, the country attracts many tourists especially in 
coastal areas and wherever there is wildlife, protected by several 
parks. 
The main products exported by Kenyan are tea and coffee but also 
petroleum products, flowers and fish. The main imports are in 
machinery, transport equipment, petroleum products, motor vehicles, 
iron, steel and plastics. 
After the rebasing of Kenya’s GDP 2014, the economic situation seems 
to be improved, but the capacity to service debt is not really different. 
In addition the share of revenue (20%) and exports (10%) to GDP are 
reduced. 
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The Bank Group urges Kenya to reflect on its big spending decisions to 
contain growth of periodic administrative costs, improve prioritization 
and implementation of infrastructure projects, and to sufficiently plan 
for recurrent operating costs. The operations and maintenance budget 
as a share of GDP has been cut back from 8.5 percent in 2010-11 to 6 
percent in 2013-14.27 
 
 
 
To sum up a company should about investing in Kenya for the following 
reasons: 
- It is the fastest growing economy in Sub-Saharan Africa 
- Holds crucial role in the East African Community 
-It is the main gateway to the markets of East Africa 
- It is a business hub in the East African Community, which operates 
according to the standards of the EU (duty free)  
- Implements long-term strategic development plan (Kenya Vision 
2030) 
 
 
 
 
 
 
 
 
 
                                                            
27
Kenya Joins Africa's Top 10 Economies after Rebasing of Its Gross Domestic Product (GDP), Farai 
Gundan,  10/01/2014-2:30pm, Available: 
http://www.forbes.com/sites/faraigundan/2014/10/01/kenya-joins-africas-top-10-economies-after-
rebasing-of-its-gross-domestic-product/ 
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3.2 GREEK EXPORTS TO KENYA             
 
3.2.1 General information about Greek Exports 
Our country is among those countries that are a part of its trade 
balance is based on export products. Greece exports its products 
worldwide. In recent years, there is a significant increase in exports to 
countries outside the European Union. It is a general truth that Greece 
makes an attempt to wean from export products within the European 
Union. So Greece is trying to discover new markets, which in fact are 
not affected by the economic crisis, but also seem to have more 
confidence in the Greek economy over Europe. 
An indicative basis for Greek exports noted below: 
The period January - September 2012 the share of Greek exports to 
European Union countries was 61.5% from 67% in the corresponding 
period of 2011. Correspondingly, the share of Greek exports to third 
countries for the same periods was 38.5% and 33%. It is worth noting 
that the largest increase the present exports to the North American 
region in percentage 33.1%, although the share of Greek exports in the 
region remains low. Greek exports were presented unchanged, 
excluding oil products in 2014, according to ELSTAT and their value is 
estimated at € 16,8 billion, while including oil products there is a 
reduction of 1.4%. During 2014, without examining fuel data, the Greek 
exports to Poland (12%), the USA (10%), the United Kingdom (5%), Spain 
(5%) and Cyprus (4%) were increased. Conversely, losses were 
recorded in the countries: Russia (15%), China (-20%), Austria (-14%), 
France (-3%). 2012 was the first year that Greek exports included 
countries like Bhutan (46th), Ivory Coast (74th), Benin (79th), Panama 
(80th), Vietnam (84th), Colombia (89th), Bahrain (90th), Afghanistan 
(97th) and Sri Lanka (98th). 
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The main products exported by Greece are drugs, aluminum plates, 
fish, pipes, vegetables, cheese, cotton, telephones, apricots, cherries 
and peaches, and steel pipes. Upward trend seems to have exports of 
cotton (7th place), telephone equipment (8th), electricity (10th), 
alumina (13th) and total number of products of the branches of fruit-
vegetable and other building materials. Additionally, an increase was 
recorded in exports of clinker cement (cement not powder), jams, 
planes, melons, ovens, confectionery, sheep skins and gold. 
The Greek exports in 2014, according to recent figures published by 
ELSTAT, recorded a fall on an annual basis by 1.4%, including fuel, while 
in value amounted to € 27, 1 billion. Without oil, our exports managed 
not to record losses and their value was estimated at €16, 8 billion. It is 
notable that this performance of Greek exports comes against the 
forecast, taking into account the unfavorable conditions inside and 
outside the country, the negative situation with Russia, but also the 
decline of international trade. In particular the international context of 
the reduction in oil prices during the second half of 2014 affected 
significantly the performance of exports including petroleum. 28 
 
 
3.2.2 Some words about the bilateral Relations between the Greece 
and Kenya 
Greece has an Embassy in Nairobi and an Honorary Consulate in 
Mombasa, while Kenya is represented in Greece through parallel 
accreditation of its Embassy in Rome. Bilateral relations between the 
two countries are distinguished from climate of friendship and 
cooperation. In August 2009, the Kenyan Prime Mrs. Raila Odinga 
thanked by letter, his Greek counterpart on the Greek development 
cooperation, which made the community BAMA Western Kenya locally 
self-sufficient. This followed the award of Kenyan teacher Mr. Tobias 
Nyabola by the President of the Republic in December 2008 for the 
substantial contribution to the fight against poverty using same means 
of the local population. 
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 ΣΕΒΕ: Οι ελληνικές εξαγωγές κατάφεραν να διατηρήσουν την αξία τους το 2014, 17/02/2015, 
Available: http://www.voria.gr/index.php?module=news&func=display&sid=212930 
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In Kenya is living a small but dynamic Greek homogeneity consisting of 
100 people. They are mainly employed in trade and cultures. In Nairobi 
is located the Holy Archdiocese of Kenya, an Orthodox Patriarchal 
Ecclesiastical School and a Pedagogical College and the Holy 
Cathedral of St Anargyri. 29 
 
“First Greek multidisciplinary Investment and Business Mission to Kenya 
(Nairobi, 14-19 September 2013)” 
It was organized at the initiative of the Consulate of Kenya in Greece, 
14-18 September in order to gather the interest of both the Greek 
businessmen and international organizations operating in the country 
as the economic environment of Kenya is conducive to investment 
and entrepreneurship, while providing tremendous prospects for further 
development. 
The mission was organized by the ministries and agencies of the two 
countries and has the support of the Greek Foreign Ministry and the 
Greek Embassy in Kenya. This multidisciplinary mission focuses mainly in 
the fields: 
- Public Works – Construction 
- Energy 
- Technology - IT – Education 
- Tourism - Agricultural products 
- Equipment 
- Construction Materials & Building Materials 
- Medical Equipment (Diagnostic Equipment, Reagents, etc.) 
- Medicinal & paraphernalia material 
- Industrial Supplies 
- Clothing – Footwear 
- Investments and Property Management 
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 Kenya, Hellenic Republic Ministry of Foreign Affairs, Available: http://www.mfa.gr/en/blog/greece-
bilateral-relations/kenya/ 
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Some of the statements of officials of Kenya, in media conference that 
was preceded are the following: 
- Need to build 200,000 new homes annually. 
- The Domestic energy production accounts for 15% of demand. 
- Access to the banking system achieved directly, provided the 
feasibility study to demonstrate viability of the investment. 
- Tax (0% for the first 10 years, 25% thereafter), are particularly attractive 
and stable for the last 10 years and there may be a revision in favor of 
investment. 
- Fast Nervous procedures for obtaining permits. 
- The Last Parliament voted incompatibility MP and minister. 
- After The last elections in March 2013, decentralization was expressed 
by establishing 47 regions and the transfer of all development funds 
and powers to prefects. 
Through a careful and targeted program of B2B meetings and visits to 
production sites, participants’ first Multidisciplinary Investment & 
Business Delegation of Greek entrepreneurs in Kenya have the 
opportunity to explore the possibilities for cooperation with relevant 
companies in Kenya, to extend their business in stable economic and 
environmental perspectives for further development and ensure a 
return on their investment. 30 
 
“Intrasoft completed project $ 3 million in Kenya” (October 2013) 
The Greek company Intrasoft International has completed the 
procurement project, installation and maintenance of Core Social 
Security & Pension Administration System for Kenya’s National Social 
Security Fund, in Nairobi. 
Kenya’s National Social Security Fund chose Intrasoft International after 
an international open competition. The project started in June 2012 -in 
collaboration with partner- and successfully completed on schedule in 
early October 2013. The project is currently in phase support productive 
                                                            
30
 Ξεκίνησε η προετοιμασία για την 1η Επενδυτική & Επιχειρηματική Αποστολή στην Κένυα, 
Available: 
http://trademission.kenyagreece.com/2013/%CE%BE%CE%B5%CE%BA%CE%AF%CE%BD%CE%B7%CF
%83%CE%B5-%CE%B7-
%CF%80%CF%81%CE%BF%CE%B5%CF%84%CE%BF%CE%B9%CE%BC%CE%B1%CF%83%CE%AF%CE%B
1-%CE%B3%CE%B9%CE%B1-%CF%84%CE%B7%CE%BD-1%CE%B7-
%CE%B5%CF%80%CE%B5%CE%BD/#.VOTv6fmsVqV  
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operation lasting four years, according to the contract with INTRASOFT 
International. 
Internally, the new system will help the management team to monitor 
on-line transactions and check daily operations, but also the staff’s 
efficiency and productivity. It also covers important sectors of the 
organization while providing supporting electronic services through the 
web portal. Moreover, it supports the on-line communication with 
banks and Revenue Agency Kenya via web services. The web portal 
supports the immediacy in communicating with employees and 
employers through online services, which improve the quality of service 
and significantly reduce the physical presence of employers and 
insured branches of the Agency.31 
 
 
“The bilateral relations between Greece and Kenya are reinforced” 
(January 2015) 
Eng. Kibicho Karanja, accepting the official invitation of his Greek 
counterpart, arrived in Athens accompanied by senior officials of the 
Ministry of Foreign Affairs, including the SA Ambassador of the Republic 
of Kenya in Rome, Ms. Josephine Gaita. 
It is the first time that a senior government representative of the Ministry 
of Foreign Affairs and International Trade of the Republic of Kenya 
visited Greece. This is considered as a milestone for the bilateral 
relations between Greece and Kenya. During meeting, they discussed 
cooperation protocols, economic and business agreements between 
Greece and Kenya with regard to: 
Tourism and agricultural production: Cooperation protocols to be 
signed in the near future will strengthen the relationships and activities 
of enterprises in two strategic sectors of economic activity, both in 
Greece and Kenya. 
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 INTRASOFT: Ολοκλήρωση έργου στην Κένυα, 09/09/2014, Available: 
http://www.euro2day.gr/market_announcements/announcements/article-market-
announcement/1252632/intrasoft-oloklhrosh-ergoy-sthn-kenya.html 
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Taxation: the issue of double taxation of natural and legal persons 
should be agreed. Cooperation between the ports of Piraeus and 
Mombasa for infrastructure and know-how and freight. Cooperation in 
the Region of Attica Regions of the Republic of Kenya 
Cooperation with the City Marathon Meetings with representatives of 
large companies and business entities, which have already started 
activities in Kenya and have expressed interest in taking 
implementation of major projects within the long-term strategic 
planning of the country, Kenya Vision 2030. 
Cooperation activities with the National Technical University of Athens, 
which has already signed a Protocol of Cooperation with the University 
of Nairobi. 32 
 
“Market Business opportunities in Africa” (November 2014) 
Kenya apart from a popular tourist destination is the country that has 
increased 346% its foreign investors (US, Arab states) during 2009-2013. 
"Recent oil and gas extraction is expected to trigger new investments," 
noted the Honorary Consul, Mr. Vicky Pantazopoulou. "It has already 
launched an ambitious project with a budget of $21 billion, the corridor 
Lapsset, like the Konza Technopolis, which aspires to become the 
Silicon Valley of Africa, with a budget of $ 14.5 billion." In the 
construction area, energy (photovoltaic), and health (medical centers) 
investment margins are many. In late November, in fact, the business 
mission organized. 33 
 
 
 
 
 
                                                            
32 Ενισχύονται οι διμερείς σχέσεις Ελλάδας – Κένυας, 19/01/2015, Available: 
http://www.euro2day.gr/news/economy/article/1294934/enishyontai-oi-dimereis-sheseis-elladas-
kenyas.html 
33
 Επιχειρηματικές ευκαιρίες στην Αφρική, Ιωάννα Φωτιάδη, 13.11.2014, Available: 
http://www.kathimerini.gr/791760/article/oikonomia/epixeirhseis/epixeirhmatikes-eykairies-sthn-
afrikh 
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3.3 KENYA VISION 2030                             
 
Kenya Vision 2030 is Kenya's development program for the period 2008 
to 2030, which was introduced on 10 June 2008 by President Mwai 
Kibaki. This program intends to convert Kenya into a newly 
industrializing, middle-income country providing a high quality of life to 
all its residents by 2030 in a pure and safe environment. The Vision is 
based on three “pillars”: Political, Economic and Social and is based on 
a stakeholder advisory procedure including all Kenyan residents. 
The Kenya Vision 2030 should be applied in consecutive five-year 
medium-term plans (2008–2012, 2012–2017 etc. till 2030). The program 
aims both at meeting the Millennium Development Goals (MDGs) and 
making Kenya competitive in all over the world. 
The three pillars of the program based on country's macroeconomic 
stability that means governance reforms, equity improvement and 
wealth creation opportunities for the underprivileged people. The 
program strategy is to deal with reforms in 8 key fields: 
1)Macroeconomic - Stability for long term development, 2) 
Infrastructure,3) Energy, 4)Science-Technology and Innovation (STI),5) 
Land reform, 6)Human resources development, 7)Security, 8)Public 
sector reforms 
What are the three “pillars” of the program? 
- The political pillar aims to provide an upcoming united nation and a 
responsible, stable and predictable democratic system that will take 
into consideration the residents’ needs and rights. Five strategic areas 
of the country are going to be improved, which are the rule of law - 
the Constitution of Kenya 2010, the electoral and political procedures, 
the democracy and public delivery services, the transparency and 
accountability and the security, peace building and conflict 
management. 
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- The social pillar aims to provide a better life-quality for all Kenyan 
residents, who would take advantage of a fair development in a clean 
and safe environment. This would come to reality by implementing the 
following projects and programs: education and training, health 
environment housing and urbanization, gender- youth and vulnerable 
groups, youth and sports, equity and poverty elimination. 
 
- The economic pillar aims to improve the economic success of all 
residents in all regions of the country. It also aims to achieve an 
average Gross Domestic Product (GDP) growth rate of 10% per annum 
beginning in 2012. Between the targets are the elimination of the low 
savings to GDP ratio, the increase of the foreign investment and 
overseas development assistance (ODA). Other targets are the 
productivity and distribution growth, the increase of jobs, owner’s 
incomes and public revenues, the infrastructure improvement and the 
reduction of high energy costs. In order to achieve the previous 
targets, the country will focus on the following sectors: Tourism, 
Increasing value in agriculture, a better and more inclusive wholesale 
and retail trade sector, manufacturing for the regional market, BPO, 
financial services. 
Considerable Projects: 
-The “LAPSET” Corridor Route and the “Great Equatorial Land Bridge” 
across Africa is one of the ambitious projects of VISION 2030.The 
project’s budget is around $ 21 billion and will include modern facilities 
in Lamu port, a railway line linking Kenya with South Sudan and 
Ethiopia, a highway of high specifications, oil pipelines, refinery, holiday 
towns and airports. 
- The “Konza Technopolis”, a new technology hub with a budget of $ 
14.5 billion. It will include offices, life sciences facilities, universities, 
public spaces, schools, hotels, malls and residential. 
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The development, which is described by the VISION 2030, applies to all 
sectors of the economy. Below are some examples: 
-Port of Mombasa: Construction of a container terminal at a cost of $ 
330 million 
-Coal production plant: Construction & Management / 980 megawatt 
/ Kilifi with a cost of $ 1.2 billion 
-Geothermal Production Plant in Naivasha: Construction plant and 
pipeline with a cost of $ 2.4 billion 
 
But the investment opportunities in Kenya do not stop here: 
- In agricultural sector: Establishment of safe livestock zones, 
multipurpose dams, construction auction in Lamu, irrigation program, 
rural development along the corridor LAPSSET. 
- In energy sector: geothermal wind energy, electrification of rural 
housing program, photovoltaic, biofuels production. 
- Free trade zones: exemption from tax for the first 10 years, exemption 
of VAT payment, exemption from taxes and duties. 
- Financial services: central Bank Interest Rate 8.5%, overdraft Interest 
maximum 16.5%, borrowing rate maximum 16.99%.The agency Moody’s 
provides that the growth rate of the East African Community will 
accelerate to 6.7% in 2015, offering great opportunities for banks’ 
group and especially for the Kenyan. 
- In construction sector:  200,000 residences per year for housing 
vulnerable groups, demand for high construction cost residences, rapid 
development of luxury holiday homes and seasonal residences. 
- In health sector: hospital construction, manufacture of medical 
centers, combating child mortality, combating AIDS, improving 
hygiene conditions. 
- In financial sector: issuances of benchmark sovereign bond, pursue 
comprehensive remittances strategy, develop and execute 
comprehensive model for pension reform, facilitate transformation 
towards stronger, larger scale banks.34 
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 Kenya VISION 2030 N, Issue 004, July 2014, EWSLETTER, Available: www.vision2030.go.ke 
Unlocking the Future Potential for Kenya: The Vision 2030, Njuguna Ndung’u, Kamau Thugge and 
Owino Otieno, Chapter 4 (Preliminary draft), Available: http://www.csae.ox.ac.uk/conferences/2009-
edia/papers/509-owino.pdf 
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CHAPTER 4 
4.1 CONCLUSIONS 
This paper presents the great potential for further expansion of the 
Greek presence in sub-Saharan Africa and particularly in Kenya 
market. In a continent, where there are enormous needs and big 
inventories mineral resources, challenges are extremely high. So these 
constraints are appeared smaller, whether they have to do with 
political instability, racial conflicts, shortages in basic infrastructure, in 
social welfare, in trained manpower. Sub-Saharan countries, despite 
the huge gaps in living standards in the West and the East, have begun 
to show impressive macroeconomic data and visible prospects. More 
than 400,000 companies were created there during last year, while 
Chinese investments in Africa have increased by 4000% over the last 
decade. Indeed, the value of bilateral trade of China with Africa has 
already surpassed $ 200 billion. So based on those data, sub-Saharan 
Africa can be considered as a very good investment environment for 
the Greek companies. 
In this difficult period of the economic crisis is urgent for the Greek 
companies to strengthen their export activity. The increase of the 
export activity will contribute strategically to the strengthening of the 
Greek economy and development. This will happen through secure 
tools that provide comprehensive export techniques and through the 
adoption of collaborative culture among the exporters and diplomatic 
agents of the economic and commercial affairs. Thus, the Greek 
export companies should choose an appropriate business environment 
to export their products / services in order to reap maximum benefits. 
Such an environment is that of Kenya. So: 
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Why should Greece invest in Kenya? 
According to what mentioned above, Kenya is the largest economy in 
Central & Eastern Africa and presents a secure investment 
environment, as well as political stability. The investment regulations are 
now favorable and the investment opportunities are many. 
Additionally, the attractive taxation and the investment   incentives 
make it an ideal environment for new investments. 
There are many countries that have signed bilateral trade agreements 
with Kenya. Several of the countries are involved in existing 
government programs providing market access/duty lowering 
preferences as above. Examples: China, Argentina, Belarus, Bulgaria, 
Russia, Iran, India, South Africa, Netherlands. 
The Kenyan constitution provides life and private property protection. 
The Foreign Investment Protection Act guarantees against removal of 
private property by government. Kenya is a signatory to and Member 
of the Multilateral Investment Guarantee Agency (MIGA) an affiliate of 
the World Bank that gives investors guarantees against deprivation of 
Investment because of political confusions in host countries. 
Additionally, Kenya has signed to International center for Settlement of 
Investment Disputes which is a way for dispute resolutions between 
foreign investors and governments. 
Kenya offers exceptional connectivity to large global hubs and time 
zones so as to facilitate the trade with almost all continents. Nairobi’s 
hub provides easy transportation in Eastern and Central Africa and the 
city is larger than Johannesburg and Cairo. Additionally, the Mombasa 
hub is the most important deep-water port in the area, providing the 
shipping needs of several nations. For all the above reasons, Kenya is 
considered to be market with many investment and economic 
opportunities for the Greek exporters. 
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